
TOURING EXHIBTION
From pitching/financing to adapting/fine-tuning 
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1. Who are we? 
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Grand Palais Immersif is a cultural international key actor in 
the realm of immersive, interactive and hybrid exhibitions, 
producing, operating and touring creative and innovative 
contents.

Our mission: to provide immersive sensory experiences and 
emotional journeys through meaningful curation, making art 
and cultural education accessible to the widest audience.

Its historical subsidiary is Grand Palais-Rmn, now with the 
majority stakeholder Chargeurs Museum Studio, the world's 
top museum consulting firm covering all services to cultural 
venues, from master planning to design and content 
provision , to operations.

Its ambition: to consolidate and reinforce a  singular 
signature in delivering productions and exhibitions of a 
unique kind, bridging talents, at an international scale.

About us



9 immersive productions

1 million visitors

14 destinations 

1, 588 days of exhibition



3. What we have learned

Visual design x Narration x Space 
Attractive, original and spectacular

Latest example of Clubbing

Specifications: rigor & narrative

A museum-level requirement
• Make the core principles of clubbing visible
• Place the subject within a history, movements, and contexts
• Document with rigor (archives, analyses, testimonies)

A structured narrative
• Clear angles: places, bodies, music, communities, rituals
• Make a culture understandable that is often seen as informal

An informed perspective
• Rely on research, specialists, and credible sources
• Connect popular culture with scientific / sociological knowledge

History

Resources

Graphism



3. What we have learned

Adapt to the Venue, meet all specifics of
the space and its audience

• Examine the architecture, preview

• Insist on visit wandering, present flows with variety of experiences

• Find the rhythm

• Deliver a full experience for all audiences and times of visit

• Anticipate content adaptations and turnkey solutions

box
Flat

box

Triptych
540°



3. What we have learned

Design to cost, build a win-win-win model
(producer + exhibitor + all audiences)

• Start with financial feasibility, encompassing all costs with the Venue

• Share / invent best solutions in face of License and Technical fees

• Present interactive, engaging, physical/sensorial proposals

• Listen to request for hybrid presentations with artefacts

• Envisage local artistic contributions cand content changes

• Demand compliance with and check quality requisites

• Work on content reformatting and technical adaptation

• Be prepared to deliver a “Turnkey solutions” with partner vendors

• Hire , keep and manage a super internal and external team

GPI revenues and fees
VENUES ACTIVITIES
SHARED ACTIVITIES

1 LICENSE FEES GPI Units BUDGET € BUDGET RMB
MINIMUM GUARANTEE FEE FOR RIGHTS FOR MEDIA - FILM-SOUND-INTERACTIVES- MARKETING ASSETS 4 140 000 €            1 166 667¥          
VARIABLE FEE (1,10€ per visitor after recoupment of MG) 94 233 €               785 278¥              
Subtotal License fees 234 233 €            1 951 944¥          

2 SERVICES - PRODUCTION FEES
Scenography co-design 2exp/6d/700 8 400 €                   70 000¥                 
Detailed Technical Design 2 exp/8d/700 11 200 €                93 333¥                 
2 Experts local Pre-Study  if necessary (Travel & Accomodation 5 days) 2exp/intl Flight/5d 6 600 €                   55 000¥                 
Subtotal services 26 200 €               218 333¥              

3 SERVICES - ADAPTATION AND INTEGRATION FEES
FORMAT ADAPTATION (Immersive shows depending on complexity) tbd 18 000 €                150 000¥              
LANGUAGE ADAPTATION if other than FR or ENG tbd 4 000 €                   33 333¥                 
Subtotal production 22 000 €               183 333¥              

4 SERVICES - PROJECT MANAGEMENT, QUALITY CONTROL AND PR FEES
General and production follow-up 2exp/8d/700 11 200 €                93 333¥                 
End of installation control (2 expert-5d), opening and PR (3 people-3d) with Travel&Accd° intl flight + costs 14 740 €                122 833¥              
Subtotal production 25 940 €               216 167¥              

5 AUDIOVISUAL RENTALS
Video projectors with lens and brightsign (Hypth. 36 Vps) 61 200                           244 800 €             2 040 000¥          
Sound system rental 1 800                              7 200 €                   60 000¥                 
Serveurs and software 5 200                              20 800 €                173 333¥              
Interactive screens, misc. Devices 6 500                              26 000 €                216 667¥              
Subtotal AV rentals 298 800 €            2 490 000¥          

6 CONSTRUCTION RENTAL AND STRUCTURE AND AV  INSTALLATION
Trusses rental for hanging device for VPs and Speakers 
Light gray painted wall or canvass
Installation of Stuctures, AV and Light
Subtotal Construction / Installation 45 000 €               375 000¥              

7 CONTENT INSTALLATION, TUNING AND PROGRAMMING  (without traveling experts)
Serveur preparation 2exp/5d/800 8 000 €                   66 667¥                 
Image warping/stitching finetuning 2exp/4d/800 6 400 €                   53 333¥                 
Sound mix 1exp/2d/800 1 600 €                   13 333¥                 
Light balance 1exp/1d/800 800 €                       6 667¥                    
Show controller programming 2exp/5d/800 8 000 €                   66 667¥                 
Project Management, travel and accomodation and general provision 22 500 €                187 500¥              
Subtotal Content and Show installation and finetuning 47 300 €               394 167¥              

8 HOTLINE - MAINTENANCE 5 000 €                  41 667¥                 
TOTAL COSTS (before Non-audiovusal, Artefacts, Marketing and operations) 704 473 €       5 870 611           

9 NON AUDIOVISUAL BUDGET € BUDGET RMB
PANNELS with graphic design 24 12 000 €                100 000¥              
DECORATION 1 21 000 €                175 000¥              
CARPETING immersive room (sqm*price with manpower) 1200x9 10 800 €                90 000¥                 
LIGHTING 24 9 600 €                   80 000¥                 
LIGHT DARKENING
OTHER
Total non-audiovisual 53 400 €          445 000¥              

TOTAL COSTS  WITH NON AUDIOVISUAL (before Artefacts, Marketing and operations) 757 873 €       6 315 611¥          

ARTEFACTS ADDITIONAL BUDGET TO BE DETERMINED
10 BUDGET € BUDGET RMB

1 RENTALS OF WORKS OF ARTS AND ARTEFACTS HYPOTHESIS 4 MONTH -                           -                         
2 TRANSPORTATION -                           -                         
3 INSURANCE -                           -                         
4 2 EXPERTS INSTALLATION AND DESINSTALLATION (3d) -                           -                         
TOTAL  EXTRA COSTS FOR ARTEFACTS -       -                          

BUDGET Summary BUDGET € BUDGET RMB
1 LICENSE FEES (RIGHTS FOR MEDIA ASSETS - FILM-SOUND-INTERACTIVES- MARKETING) 234 233 €       1 951 944¥          

2 SERVICES - PRODUCTION FEES 26 200 €          218 333¥              

3 SERVICES - ADAPTATION AND INTEGRATION FEES 22 000 €          183 333¥              

4 SERVICES - PROJECT MANAGEMENT, QUALITY CONTROL AND PR FEES 25 940 €          216 167¥              

5 AUDIOVISUAL RENTALS (VPs and lenses, sound system, serveur, interactives) 298 800 €       2 490 000¥          

6 CONSTRUCTION RENTAL, STRUCTURE AND AV  INSTALLATION 45 000 €          375 000¥              

7 CONTENT INSTALLATION, TUNING AND PROGRAMMING 47 300 €          394 167¥              

8 HOTLINE - MAINTENANCE 5 000 €            41 667¥                 

9 NON AUDIOVISUAL 53 400 €          445 000¥              

10 ARTEFACTS ADDITIONAL BUDGET TO BE DETERMINED -  €                 -¥                         

TOTAL COSTS (before Artefacts, Marketing and operations) 757 873 €       6 315 611¥          

REVENUES Hypothesis Hypothesis
Attendance / day - average 950                           
Average Ticket Price 15                              
Revenue per day 14 250 €                
Months at 25d/m - number of days 100                           
Total attendance 95 000                    
TOTAL TICKETING REVENUES (without shop, sponsorship, private rentals) 1 425 000 €    11 875 000¥       

TOTAL COSTS (before Artefacts, Marketing and Operations) 757 873 €       6 315 611¥          

Gross margin 1 667 127 €       5 559 389¥          

OTHER REVENUES Hypothesis BUDGET € BUDGET RMB
Shop (2€ per visitor net of purchase and royalties) 190 000 €             1 583 333¥          
Restaurant or F&B (1€ per visitor net of purchase and royalties) 95 000 €                791 667¥              
Sponsorship 50 000 €                416 667¥              
Privatization 15 000 €                125 000¥              
Other -¥                         
TOTAL OTHER REVENUES 255 000 €       2 125 000¥          

Gross margin 2 (before Artefacts, Marketing and Operations) 922 127 €       7 684 389¥          

Amortization in terms of attendance Value base visitors per day
Number of visitors to amortize MG at set ticket price on ticketing revenus 140 000 €                    9 333                       93
Number of visitors to amortize GPI fees including technical fees 308 373 €                    20 558                    206
Number of visitors to amortize total costs (before artefacts, marketing and operations) 757 873 €                    50 525                    505
Number of visitors after amortization of all costs 44 475                    445
Total number of visitors 95 000                    950
total cost per visitor 7,98 €                     
% of ticket price 53%
Gross margin per visitor 7,02 €                     
Gross margin check 667 127 €             

Revenue distribution
Venue

47%
55%

GPI
22%
18%

Licence Fees (fixed and variable) and technical fees to ticketing revenues
Licence Fees (fixed and variable) and technical fees to total revenues

BUDGET FIRST ROUGH APPROACH

Net to ticketing revenues
Net to total revenues



A virtuous circle identified

Never give up audacious Productions
(meaning of consistent investment).

Consider making profit for the one at stake but also for 
next productions and to pay well your gang!

Insist on the win-win keys
Producer X Distributor X Venue

Use the circle to do it better at each round and propose 
best suiting programs and conditions abroad.

AUDACIOUS

PRODUCTION

AGREE AND 
SIGN

A FIRST GOOD 
FEELING?

FULL FINANCING  
WITH OWN VENUE*?

IS THERE AN 
INTERNATIONAL 

MARKET?

ORGANIZE 
DISTRIBUTION

PITCH AND DO 
THE MATHS 

WITH VENUE

PRODUCE THE 
ADAPTATION 
AND DEPLOY

ENSURE 
MARKETING AND 
COM°, GET PAID

* “Destination” venues and major Media Group venues 
with other economies are apart

3. What we have learned

NO

NO

NOSTOP
NOW

NO

Coproduction?



3. What we have learned – Make and organize the bridge

coherent with
Immersion

Beautiful

With 
Internationnaly 
notorious artists 
(IP) or themes 
best if French

With references 
as producers and 

exhibitors

Of wonderful 
narration in space 

Of amazing 
innovative, 

interactive feature

Educational

INSPIRING ENGAGING
ORIGINAL

PROGRAMS

AGENTS - BOOKERS –
TOURING PROS -

PARTNERS

YOU
with:

ATTENDING 
CONFERENCES AND 

FORUMS

GREAT TEASERS AND 
DECKS AND 

NEWSLETTERS AND 
POSTS

EVENT

CENTRES

SHOPPING

MALLS

CULTURAL 

CENTERS 

AND 

FESTIVALS

PRE-EQUIPPED 

OR PRE-EXISTING

DIGITAL VENUES

MUSEUMS

SCIENCE CENTRES



3. What we believe

Touring is smart, fun and useful

• Outreach with purpose

• Listen with major local input

• Adapt and transform

• Learn from experience and peers

• Make the deal in great connivance

• Serve the initiators of the original project

• Amortize productions to breakeven, and allow new ones

• Be part of and contribute to a great community

• Measure and enjoy the result of outreach 
and promoting cultural practices of great social impact



laurent.dondey@grandpalais-immersif.fr
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Contact

Thank you
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